
 

 

Wakefield School Board 

2-6-18 Public Minutes 

           Approved 

 

 

In attendance: School Board members Steve Brown, Bob Ouellette, Jim Miller and Tracey Kolb. 

Administration: Superintendent Dr. Christine Tyrie, Special Ed Director Anne Kebler, Business 

Administrator Terry Wiggin and Principal Jerry Gregoire  

Public: Debra Wilson, Jeff Boynton, Dave Lee, Relf Fogg, Jen McCawley, Brennan Peaslee, 

Charlie Shine, Chelsey Shine and Niko Giokas ClearView TV3. 

Mr. Brown opened the School Board meeting at 5:02. 

Mr. Brown made a motion to enter non-public session at 5:03 under RSA 91-A:3 ll (3) Matters 

which, if discussed in public, would likely affect adversely the reputation of any person, 

seconded by Mr. Ouellette. Roll call: Kolb aye, Miller aye, Ouellette aye, Brown yes. 

The Board returned to Public Session at 5:55 

Amendments 

An amendment was made to the agenda to include voting on Article 2. 

Public Comment 

None  

Consent Agenda 

Mrs. Kolb made a motion, seconded by Mr. Ouellette, to approve the Consent Agenda. (Vote 4-

0) 

Informational Items 

Revenue Report 

Mr. Wiggin explained that there were three sources of revenue, two federal, Medicaid and E-

Rate and from the state. The state Adequacy Education Grant will be $1,234,737. $100,000 was 

budgeted for Medicaid and there will be a shortfall of $52,829. We will receive $2,800,724 from 

property taxes. We will be receiving $37,000 more than what was budgeted but this money was 

already calculated into the tax rate last fall. There will not be excess revenue because of the 

Medicaid shortfall. There is some local revenue. $3,000 was budgets to offset transportation 

costs. The big unanticipated revenue this year is approximately $228,000 from SAU 64 fund 

balance from last year. $28.000 will immediately be taken out of the reserve for upkeep for the 

SAU office building per a warrant article last year. Dr. Tyrie summarized and asked Mr. Wiggin 

if he was saying that the shortfall in revenue will be covered by this fund balance coming from 



 

 

SAU 64. Mr. Wiggin replied, that is correct. Mr. Brown said his understanding that the fund 

balance, minus the money for maintenance for the SAU. is to go back to the town. Mr. Wiggin 

replied, DRA looks at all monies as part of fund balance. And unless there was some kind of 

formal vote that money will go into the revenue coffers. There is not a dedicated money that goes 

back to reduce taxes. Mr. Brown believes that a portion of this money was supposed to 

automatically go back to offset taxes. He asked that this be checked again. Mr. Wiggin said there 

would have been a warrant article indicating this money was to be returned.  

This year there was a fund balance of $454,000 which included the retuned money from the two 

discontinued warrant articles of approximately $56,000. Mr. Miller asked Mr. Wiggin if he was 

suggesting that some of the money coming back from SAU 64 could be used to cover shortfalls. 

Mr. Wiggin said if you come in under your budget but short in revenue the town would add the 

shortfall in revenue to next year’s tax rate. Mr. Miller asked if maybe it might be a good idea to 

meet with the Budget Committee to get their interoperation on this. Mr. Wiggin said he would 

caution the spirit of what they want done and what the law requires may be two different things. 

He would like to see the return of $200,000 plus more. Mr. Wiggin said he had no intention of 

bringing before the board under RSA 198 any proposal to spend any of that money. Food Service 

revenue comes from state and federal money. Free and Reduced Lunch, small equipment and  

food sales. Mr. Wiggin told the board that they would have to increase prices next year for 

school lunch making it at least $2.86 per lunch. Grants come from the Title programs and IDEA 

and sometimes smaller grants. 

Expenditures 

Mr. Wigging gave the Board a projection of $135,617 left from the bottom line at the end of the 

year. He will receive $42,000 from the trustees for the roof but an out of district placement will 

cost $41,000 so that is a wash. Mr. Brown mentioned that there was an Expendable Trust for 

Special Ed. Mr. Wiggin said this is the first place he would go even if these lines were not over 

expended. Mrs. Kebler said, for clarification, the sped lines are still under budget. He went on to 

give the lines in the budget that over expended, Function 1100 over by $75,000 but the big hit in 

this function is Tuition over by $263,000 and Transportation over by $114,000 for increased 

wages and the bus lease for $18,000. Under budget lines include Special Ed with a positive 

balance of $216,000 School Board because the Board did not pay the NHSBA and 

Superintendent by $64,000 (savings in health insurance) Facilities at $42,000 because we are 

short staffed. Mr. Wiggin said some of this will be journal entries out into grants. There was a 

discussion about Rhino coating that is on the new bus which was an added expense. Mr. Brown 

said the district should get a volume discount for the two buses. Mrs. Kolb asked if there was any 

thought if freezing the budget. Mr. Wiggin calls it a chill. Spending is being carefully monitored. 

Mr. Wiggin believes the budget can be managed. The bad debt in food service has to be covered 

by the budget. Dr. Tyrie said a revenue and expense report will be generated and discussed once 

a month.  

Business Administrators Report 

Mr. Wiggin handed out Draft Procedures for Implementing Procurement Cards. These are a 

specialized form of a credit card. It looks like a Visa and the amount can be limited by vendor. 

You must sign out these cards and tell the purpose. Mr. Ouellette asked if there were limits. 



 

 

There can be an individualized limit per person. Online vendors do not take purchase orders and 

we do not gave credit cards. Mr. Brown asked if there was a fee. Mr. Wiggin said the fee is 

usually paid by the vendor. Mr. Wiggin said this is an efficient way of purchasing. This gets rid 

of the store cards. This would also get rid of petty cash. There would have to be policies 

established.  

 

Food service Review Corrective Action Plan 

Mr. Wiggin gave the Board the corrective action plan from the state and the way that it’s being 

addressed. The Policy Committee will address a couple of policies and the Wellness Committee 

will make some recommendations.  

The audit will take place the first week in March. SAU 64 never paid the final audit bill for 2016 

so we ended up paying for it. 

Software conversion training will begin in July and there will be an October conversion.  

Action Items 

Pre-School Tuition 

Mrs. Kebler said we currently charge $240 a month tuition for non-identified students. She is 

recommending this be lowered to $65-$75 a month for the two day program for three year olds 

and $100-$140 a month tuition for the four day program for four year olds. This is after looking 

at the amount surrounding districts charge and she feels we are competitive with local preschool 

programs. She said we are working with these preschools and have some children enrolled in 

their programs. She is also looking at a scholarship plan based on free and reduced for transition 

and at risk students. Mr. Brown asked if this would be budgeted for next year, Mrs. Kebler said it 

would.  

Mr. Miller made a motion, seconded by Mrs. Kolb, to adjust the preschool tuition as follows, 

tuition rate for the two day preschool program $70 a month and the four day program $120 a 

month and investigate the possibility of having a sliding scale for students on Free and Reduced 

Lunch. (Vote 4-0) 

Computer Systems Use Policy 2nd Reading 

Mr. Ouellette made a motion, seconded by Mrs. Kolb to approve Policy JICAC. (Vote 4-0) 

Mr. Ouellette made a motion, seconded by Mrs. Kolb to approve Policy JICL. (Vote 4-0) 

Transfers  

The total amount that Mr. Wiggin requested be transferred between functions and lines is 

$263,679.20. The transfers from and the transfers to don’t match. Mr. Brown asked why not. Mr. 

Wiggin explained that the amount in the credit line will be divvied up among the debit lines. 

Tuition, for instant would not be part of the transfers because there may still be changes there. So 

there would be no transfer of money into this line until the end of the year. Mr. Wiggin said there 

are two school of thought: never transfer and let the lines be over spent or do the transfers. He 



 

 

believes transfers manage the budget more properly and your books will balance. Mr. Brown 

asked if the transfers were in the same function. Mr. Wiggin said they weren’t. Mr. Wiggin can 

only transfer those items that are not salary or benefit lines or not between functions without 

Board approval. Mr. Brown asked how we would know where the money was transferred from 

and to. There are far more lines where the money is being transferred to than from. Dr. Tyrie said 

that the debit side was created first and Mr. Wiggin had to find the lines that had a surplus and 

could be transferred to the side that were over expended. Mr. Wiggin said it wasn’t a one to one 

match. Mr. Brown said that’s his question, how do we track the specific money from one line 

going to another line. Mr. Wiggin said you’re never going to figure that out. Multiple debit lines 

would have to be covered by the few credit lines. Mr. Brown said why wouldn’t you want to 

track where the money is going especially when there is not only money moving between lines 

but also functions. Mr. Wiggin would have to show what portions of the money goes to what 

line. If Mr. Brown wanted to know precisely where they money went it would be a long process, 

Mrs. Kolb agreed with Mr. Wiggins process saying this is the way it was budgeted. Mr. Brown 

felt for budgeting purposes it would be better to know where this money is going. When Mr. 

Wiggin does the transfers it will look exactly like he presented to the Board.  

Mrs. Kolb made a motion, seconded by Mr. Ouellette for discussion, to accept the transfers 

presented by the Business Administrator. (Vote 4-0) Mr. Miller asked that they get the Budget 

Committee on board with this. Mr. Wiggin said that there has only been one meeting with the 

Budget Committee and that was to explain a budget using someone else’s data. He believes when 

they do regular reports and develop a relationship that will help both parties. 

Vote on Article 2 and Re-sign 2018 Warrant 

Mr. Brown made a motion, seconded by Mr. Ouellette, to approve amended Article 2 of the 2018 

School District Warrant. (Vote 4-0) 

 

 

Public Comment 

Mr. Fogg liked the fact that Mr. Wiggin brought transfers to the Board for a vote. 

Mrs. Colbath asked if the Special Ed Coordinators entire salary was in the operating Budget. Mr. 

Wiggin said it was and he had to journal entry half of her salary out along with a couple others. 

Mrs. Colbath asked for an explanation of the $28,500 that was in the treasures report. What 

happened to it? Mr. Wiggin said he thinks it probably went back in the surplus to the town.  

 

Mr. Brown made a motion, seconded by Mrs. Kolb to adjourn the meeting at 7:25 (Vote 4-0) 

 

Respectfully submitted for approval at the next regularly scheduled board meeting, 

Priscilla Colbath 



 

 

School Board Secretary 

 

 

 


